TONTOGANY VILLAGE COUNCIL

MEETING MINUTES FROM: May 18, 2026

Council called to order in regular session at 7:00 p.m. with Mayor Matthew Shanahan presiding.
Opening ceremony: Pledge of Allegiance to the Flag, led by Mayor Shanahan. Roll call of members:
Brenda Mackey, absent; Connie Mehring, here; Mark Smith, here; Robert Bergfeld, here; Paul Neal, here;
Keri Hain, here. Also present were Utilities Superintendent/Meter Reader Chad Johnson, Village Solicitor
paul Skaff, and Fiscal Officer/Utilities Clerk Ryan Harnishfeger. Visitors present: Jackson Shanahan, for
government class. Minutes from the May 4" meeting were approved as submitted.

FINANCE and CLAIMS: A spreadsheet of the current invoices was reviewed and approved by members.
Councilman Smith made a motion that these bills be allowed and orders drawn for same. Councilman
Neal seconded this motion. All were in favor; motion carried.

Mayor Shanahan did a third reading, by title only, of Resolution #996-26, CONTRACT TO FURNISH
EMERGENCY MANAGEMENT BETWEEN WOOD COUNTY, OHIO AND THE VILLAGE OF TONTOGANY.
Councilman Smith made a motion to adopt Resolution #996-26. Councilman Bergfeld seconded this
motion. All were in favor; motion carried.

Mayor Shanahan did a second reading, by title only, of Ordinance #997-26, ORDINANCE ADOPTING
VILLAGE CYBER SECURITY POLICIES, AND DECLARING AN EMERGENCY.

Fiscal Officer Harnishfeger reported that one more hall rental payment was received today to reserve
Saturday, May 23, 2026.

ZONING: Mayor Shanahan reported that Zoning Inspector Hain had not sent him any updates on zoning,
but Mr. Hain did help yesterday with painting the flagpole and putting up veteran banners. The mayor
said he had asked Mr. Hain to follow up with the gentleman interested in the house on Main Street.

UTILITIES: Utilities Superintendent Johnson reported that several people experienced a power outage in
town a couple of hours ago. He said he didn’t know the exact cause of the outage, but he texted Bowling
Green Electric Superintendent John Stewart about it.

Mayor Shanahan reported that he noticed that the divot in Tontogany Road in the far lane in front of
the Legion seems to be getting worse, but it has been marked with spray paint around it, probably by the
county. Councilman Smith commented that he had seen a Wood County Engineer road services truck out
here today. The mayor said that he noticed they were striping Tontogany Road on Friday with yellow
lines.

Utilities Clerk Harnishfeger reported that he is scheduled for another Teams meeting with the Muni-
Link rep again tomorrow at 9:00 a.m. to begin going over their huge number of “Client Profile” questions
that they need to have answered in order to transition us to their utility billing software. He commented
that he worked many hours last week, and on the weekend, researching and formulating answers to their
detailed questions, and he has many more questions yet to answer. He said he sent a few of the
questions to Utilities Superintendent Johnson to see if he could provide some answers to questions in his
area of knowledge and experience, such as about meters and meter reading. Mr. Johnson responded that
he tried to open the attachment to the email Mr. Harnishfeger sent him, but could not open it. Mr.
Harnishfeger replied that he could supply him with a printed copy of the questions.

Mayor Shanahan asked Mr. Harnishfeger if we had done anymore follow-up with the water rates
study. Mr. Harnishfeger answered that he went as far as he could with compiling information for that,
but then he got swamped with other work, including the Muni-Link implementation project, which
needed to take priority, and he had to put the rate study work on hold. He said he would be glad to give
the rate study lady the answers to the questions that he had compiled so far, and he had intended to ask
Utilities Superintendent Johnson for input on some questions he didn’t know the answer to. The mayor
told Mr. Johnson that he would like for him to become the point person on the project, to communicate
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with the lady and to make sure we don’t lose traction on getting the rate study done, especially since it is
at no cost to us. Mr. Johnson agreed to do so. The mayor told Mr. Johnson that he would start another
email thread and add him into it, letting the lady know where we are at, that we had some holdups, and
that he has asked Mr. Johnson to take the point on it.

Councilwoman Hain asked if they have water yet in the apartment above the old carryout downtown.
Utilities Superintendent Johnson answered that they do not. He said he just talked with the owner today
and he has been working on the floor in the back part of the building and is ready to put a new water
meter in. He commented that one water meter feeds the whole building, upstairs and downstairs. Ms.
Hain also reminded Mr. Johnson that he had said there was a bunch of feces of some kind in the back,
and she suggested that we should have a conversation with them about that. Councilman Smith
commented that we could speak with the landlord about that, because it has to do with the condition of
his property. Councilwoman Mehring asked how he can rent space to someone without water service,
and if that is even legal. Members voiced their agreement with her concerns. Solicitor Skaff commented
that there is an obligation to provide water to a tenant. Mayor Shanahan stated that we need to have a
conversation with the landlord, and he would imagine that if they are unable to provide water, the
tenant would have to move out. Mr, Skaff commented that, normally, the tenant would take it up legally
with the landlord. Ms. Hain asked how it would work if the tenant voluntarily lived there without water
service. Mr. Smith added that the tenant doesn’t currently have a problem with the landlord. Comments
were made that the tenant actually works for the landlord. The mayor wondered if the [andlord might
somehow be temporarily providing water that is not being run through a meter. Solicitor Skaff asked if
we have a provision that requires a mandatory monthly fee, regardless of the water service. Utilities
Clerk Harnishfeger answered that we have a monthly service fee for water customers, but they must first
have a water meter before being billed that fee. Mr. Skaff asked if there was a water meter at the
carryout. Mr. Johnson answered that there is not one yet; the meter for the previous owner froze and
was destroyed and was never replaced. Mr. Skaff said that Haskins has a policy that you don’t even have
to have a meter; if you have a lot, you are charged a monthly fee. After a little more discussion, the
mayor said it looks like we need to have a follow-up conversation with both the landlord and the tenant.
Mr. Skaff suggested also contacting the County Health Department and putting them on notice that
someone is living there without water service.

STREETS and ALLEYS: Councilman Smith reported that he is still waiting on Morlock to get back to us with
a quote on chip and tar paving for Broad Street, as well as painting on the street. He added that, if they
don’t get back to him, he will start looking around for other people to give us a quote on the project.

Fiscal Officer Harnishfeger reported that Councilwoman Mackey asked him to report to Council that
she had asked Jim Head to try to fix the leaning stop sign at the Main Street end of the alley beside the
hall, but he was unable to do so because it is broken. Mayor Shanahan added that she had brought that
up to him as well. He commented that we probably just need to drive through town and get an inventory
of various kinds of signs that need replaced for one reason or another. Then we can seek a quote to
replace them. Councilman Smith commented that, if we can get replacement signs ordered, then,
whenever the township has time to fit it in, they can put up one sign a week or one sign a month for us
until all the replacement signs are up. The mayor asked the Streets and Alleys Committee members to
put together a list of replacement signs needed.

SIDEWALKS and TREES: Mayor Shanahan asked if we got letters out to prospective residents with
sidewalks to work on. Councilman Smith answered that he had been drowning in work lately and hadn’t
found time to get letters out. The mayor asked Mr. Smith what support or help some of the other
members could give him. Mr. Smith replied that he will send the letter out and, if members see anyone
they think needs a sidewalk, he would like for them to go up and knock on the door and have a
conversation with the resident about it.
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Mayor Shanahan told Solicitor Skaff that we will be losing Mr. Smith as a councilmember, because he
bought a house a couple of miles outside of the village and is moving there. The mayor said, however,
that we intend to hire Mr. Smith as the village administrator, because the ordinance was recently
updated to include the township. He remarked that we have been a long while without an administrator,
not for lack of trying; we have interviewed several candidates, but there were issues with their current
jobs that disallowed them, or they had issues with their OPERS benefits.

Mavyor Shanahan reported that there were a couple of trees in town that he thought we should take
a look at, and he said he still needs to ask Penn Line to come and clear electric wires for us. Councilman
Smith asked the mayor to send him their contact information and he would reach out to them. He added
that, if there was some tree work to do that didn’t require Penn Line’s special services, he would contact
Abe Rowe about doing it.

DRAINS and SEWERS: Mayor Shanahan reported that he looked at the trench that Ron Mackey made at
the park, but he could not tell for sure if it is making a difference. Fiscal Officer Harnishfeger commented
that Jim Head had done some more work on the trench to improve it. The mayor said he would follow up
with the resident who had expressed concern about it and let him know about the work that was done
on it.

Mayor Shanahan reported that he and Utilities Superintendent Johnson were talking about the
problem with drainage basins on Main Street that Brad Hain had spoken about previously, and that Mr.
Johnson was reaching out about it. Mr. Johnson added that he had sent a text about it.

CITY HALL and PARKS: Councilwoman Mehring reported that a woman is bringing her three dogs to
Mehring Park and allowing them to defecate in the park without cleaning up after them. She added that
someone is also letting their dog or dogs defecate in the flower boxes downtown. She said she did not
know if it is the same person as at the park or not, but she got several calls about it and someone is going
to try to get a picture when they come back. Mayor Shanahan commented that he had talked with Ms.
Mehring about this and had asked her if we had a “pick up after your dog” sign at Mehring Park, like we
do at Centennial Park, and she had said that we do not. Councilman Smith commented that providing
bags and a sign gives people less of an excuse to not pick up pet waste. The mayor said he thought it is
something we should look into. He also commented that on the way to the meeting tonight he had seen
a downtown resident going upstairs with three dogs, none of which were on a feash, and she did not
have any bags in her hand. Ms. Mehring commented that one person yelled at the woman several times
to pick up after her dogs in Mehring Park, and she ignored her. The mayor told Solicitor Skaff that the
woman with three dogs is a renter, and he asked if we could take up our concerns with the landlord. Mr.
Skaff answered that there is not much the landlord is going to be able to do about it.

Councilman Smith brought up the topic of his intentions to relinquish his council seat. There was a
brief discussion about whether there would be enough members at the next meeting to pass the
cybersecurity ordinance as emergency legislation. Councilman Bergfeld said he would be able to be at the
meeting until 8:00 p.m., and then he would need to leave. Mr. Smith decided to put a temporary hold on
his planned official resignation, in case he is needed at the next meeting to vote on the emergency
measure.

Solicitor Skaff reminded Councilman Neal that the two of them had exchanged emails about the
downtown revitalization. He said he wanted to talk about that tonight. Mayor Shanahan then asked Mr.
Neal to give everyone a quick update. Mr. Neal recounted that the revitalization really started off when
Gail Christofferson last year presented the survey that she did of all of the residents of Tontogany,
identifying the services that they would like to see downtown and volunteer work that they would be
willing to do to make improvements. He recalled that after that presentation the mayor had said we are
going to have a revitalization committee. From that, it took off, but not much was done in 2025 because
of other 150% Celebration activities. In 2026 we really picked it up again, and the committee has focused
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on what we can do to encourage the downtown property owners to rejuvenate our downtown for the
reasons articulated in the survey. The survey indicated that a pizza place and a coffee shop were desired
and people were willing to do volunteer work to help building owners accomplish these kinds of ‘;_hings.
The next thing that occurred this year was that we had two invitations extended to the property owners
to meet the people on the committee and for us to explain what we are trying to implement. We asked
things like if they needed a paint job or a power wash, things we felt could encourage the property
owners to make an investment in their downtown property. The other major accomplishment involved
Solicitor Skaff’s help concerning the old Moser building that was in a stale position. The property owner
had no interest in responding to the deteriorating condition of the building. Mr. Neal said that, in
December of 2025, he and Solicitor Skaff worked together and got a letter from Wood County that
declared that the building was uninhabitable and unsafe to be in. That caused the owner of the building
to sell it in about four days. So, the problems of the building weren’t immediately solved, but we got a
new owner to work with, who has been very positive in terms of first of all rehabbing the building, which
he is already doing. He is figuring out what he is going to do with the first floor, which is what we are
really concerned about too, to see if we can get some storefront space out of that building. We are at a
point now where the building owners are aware of what we are doing. We have a person from Weston
who has written letters to the mayor and the village, saying that he wants to open a pizza oven in
Tontogany, to make pizzas to sell to Tontogany residents and the area around Tontogany, and to deliver
them for free. He does not want to have a diner; he just wants to make and sell pizzas and deliver them
for free. So, there has been a stirring among the building owners, talking to prospective people that want
to do something in their building. We have two building owners right now who are having discussions
with other people. Mayor Shanahan commented that our initial question when we met with the building
owners was that we wanted to know what their intentions were, rather than making them feel like we
were shoving our way into their building. He recalled that some building owners have basically said that
they pay their utility bills and do what they are supposed to do, and that they wished to be left alone for
now. He said we had no problem with that. Others have said they need help with things like cleaning the
inside or repainting around windows. At the last revitalization meeting we decided to make that our first
step, to help them with the outside cosmetics, maybe get some raised plant boxes, maybe some more
benches downtown. Mr. Neal commented that that is what tipped him to talk to Solicitor Skaff, because
Gail had focused on volunteers to do work and building owners who might be interested in them doing
s0, and they had asked Mr. Neal to write an order for them, so the owner and the volunteer would agree
to have the service provided. Mr. Neal said he was concerned about the liability that might cause. For
instance, what if the volunteer breaks their arm while power washing? What if we accidentally do some
damage to the building? So, Mr. Neal said that prompted him to send a letter to Solicitor Skaff. He said
Mr. Skaff looked at the letter and replied that Mr. Neal talked about things that might happen, but he
asked what is really going to happen? Mr. Neal said he was probably premature in asking, but he was
trying to get the order form so that when they sign it, we already have the terms agreed to. He said the
meeting is scheduled for June 8™, and we were going to now actually bring volunteers and business
owners together, and have the committee provide the support to accomplish it in an appropriate way.
Solicitor Skaff commented that that was one of the things he wanted clarified. He asked if this is a village
project or just a group of volunteers who want to spruce up downtown. Councilman Smith answered that
it is a group of volunteers. Mr. Skaff asked if it was correct that the village is not spending any money on
this, other than maybe for benches or flower boxes; as far as rehabbing buildings, or cleaning buildings
up, or power washing buildings—that is not the village doing this. The mayor and members answered
that he was correct. Mr. Skaff said that when he was reading emails, he got the impression that this was
a village-sponsored project and that the village was going to be spending money to rehab some buildings,
but not other buildings, which he didn’t like. Mr. Neal responded that he caused that problem, because
the committee had said, in writing, in one of their memos, that we would possibly look at grants to get
some of this stuff done, or possibly interest-free loans, or matching funds, and he didn’t want to make
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commitments to people that we can’t keep. Mayor Shanahan commented that he feels that the
committee and the revitalization friends are clear that the village is not spending money on things like
painting someone’s building, but not someone else’s. If we wanted to do something like benche.s,. raised
flower beds, or maybe new flag mountings, the village could participate with finances for those kinds of
things. The mayor commented that he had been attending the meetings and it was his understanding
that a lot of what would be done would be all through volunteers and businesses helping each other out
in various ways. Solicitor Skaff replied that, as long as it is not implied that this has village backing, he is
fine with it; volunteers can do what volunteers want to do. Mr. Neal pointed out that a statement was
being made that there will be no funding from the village. The mayor and members continued to discuss
various ideas that had been brought up at revitalization meetings. The mayor pointed out that nothing
was set in stone at the moment, except that they would like to start out small, maybe bring in Boy Scouts
to do some things to spruce up the downtown, not forcing anything on anyone, and maybe bring in a
dumpster that several businesses could share to get rid of junk, in an effort to make the buildings a little
more presentable for sale. Councilman Smith commented that there have been several meetings and
they are just in the beginning of having talks and brainstorming ideas. Mr. Neal reiterated that he had
been asked to come up with an agreement form for owners and volunteers to sign for work to be done.
Mr. Skaff responded that, if he himself prepares the form, it will look like a village-backed thing.
However, he offered to provide a template to follow for Mr. Neal or the committee to create their own
form. Mr. Smith commented that the committee could put something together. The mayor summed up
that that is where we are with the revitalization, and he reminded members that the next revitalization
meeting will be on June 8. Solicitor Skaff thanked everyone for clarifying the matter for him.

Utilities Superintendent Johnson reported that there is a problem in the alley behind the golf shack. It
is so overgrown that when it rains, the overgrown branches fall on the lines. After a brief discussion,
Mayor Shanahan said he would give Councilman Smith Penn Line’s number to get them out here. Mr.
Smith commented that Abe Rowe can do trimming around secondary lines, but he won’t do anything that
is shielded from a pole to a house.

Councilwoman Hain reported that she saw on Facebook that there have been a couple of concerns
from the neighborhood concerning electric scooters. Councilman Bergfeld commented that he also saw
that yesterday. Ms. Hain said she saw both adults and children on scooters and she was afraid somebody
is going to get hurt, such as at the tracks. She said they are flying down the roads, not looking at the
turns, not stopping at stop signs. They are on the sidewalks, just blowing through everything. Mayor
Shanahan commented that he had seed a mother and daughter on them, but he didn’t notice them doing
anything unsafe or reckless. The mayor and members briefly discussed the matter and what they had
observed. Solicitor Skaff commented that he supposed you could put whatever regulations you want on
scooters. Ms. Hain suggested that we put out a message, urging people to be more careful and mindful
when riding scooters. Councilman Smith suggested a social media post, and he remarked that it has been
a big thing in Whitehouse too. Members discussed the various classes of electric scooters and bikes and
some of the dangers and accidents that have involved them. Mr. Smith commented that rules of the road
should apply to them like other vehicles, even with ticketing for violations. The mayor commented that it
wouldn’t hurt for us to put out a little public service announcement (PSA)—"be courteous, be kind, follow
your traffic laws.” Solicitor Skaff added that maybe you could ask the school to do the same. The mayor
agreed that he would do so and commented that the school would be able to communicate that
throughout the whole community. The mayor also commented that, when the deputy is here at our June
1%t meeting, we can ask him to make this concern a focus when they are driving around town. Councilman
Bergfeld commented that he doesn’t have a problem with scooters, as long as they are not speeding and
blowing though stop signs.

TECHNOLOGY: Councilman Neal reported that we received the second evaluation of our website,
reviewed by the ADA to see that we are complying with their requirements, and we received a score of
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85%, which means that we passed the exam again. There is still room for improvements, but we are way
above the minimum requirements. Mr. Neal also reported that the website is going through quite a bit of
updating, in terms of people and positions, and telephone numbers, and that he is going to try to have
those in place very quickly. He reported that he met with Fiscal Officer Harnishfeger about the .
cybercrime policy. He said the policy is in place and everything is on schedule for that. The last step will
be to put in place procedures, changes in procedures, log books, and things of that nature to keep a
record that we are complying with the policy. He said he sat down with Mr. Harnishfeger and went
through a list of things that he put together, with an emphasis on trying to simplify things where possible.
He acknowledged that Mr. Harnishfeger is buried in other work right now, and this particular step can
wait until July 1%, but at least we know what has to be done. Mayor Shanahan commented that Solicitor
Skaff had reached out to him last week about the cybersecurity matter and had suggested a company
that we could work with on procedures and policies. The mayor asked Mr. Skaff to speak to members
about that. Mr. Skaff noted that the mayor had just done the second of three readings of the ordinance
to adopt a cybersecurity policy that is required by law, which must be adopted on or before July 1*. He
told the mayor and members that it should be read for the third time at the next meeting and passed as
an emergency measure so that it takes effect immediately, rather than waiting for 30 days, because
otherwise the deadline would not be met. He commented that the next step is to implement the policy,
once you have it in place. He said he recently met with EK Computer, Inc., a firm out of Napoleon, who is
working with another of his villages on the same policy as Tontogany (the Ohio Municipal League’s
policy), and he left the meeting very impressed. He said he immediately reached out to Tontogany and
some of his other villages who are going to need help implementing these policies, suggesting that they
reach out to EK Computer. Mr. Skaff commented that he had met with a couple other firms and always
left confused, but the people at EK Computer simplified the matter so he could understand it. He said he
sincerely thought they would be a good fit for Tontogany and his other villages as well. The mayor asked
if Mr. Skaff knew what some of the other villages were spending on the service. Mr. Skaff answered that
he didn’t have a quote for them, but he commented that it is not going to be cheap, because there are a
lot of things that have to be done. The mayor reminded Councilman Neal that he had forwarded to him
the email from Solicitor Skaff with the company’s name and contact information in it. He asked Mr. Neal
to reach out to them, since he has been the lead on this project, ask them any questions we need to ask,
and ask them for a quote for their services. Then to report back to Council. The mayor asked Solicitor
Skaff if we have to be in contact with the company before we approve the ordinance as an emergency
measure. Mr. Skaff answered that you do not, but he said he would suggest having them lined up before
July 1%, Solicitor Skaff commented that Councilman Neal has done a lot of work on this and he has really
done a good job. The mayor agreed that he has been on top of the ADA, the cybersecurity, and the
website in general. Mr. Neal reported that the third thing he wanted to mention was that we converted
our website from a .org to a .gov domain, which was a requirement, both to comply with the ADA and as
a requirement for cybersecurity. The mayor thanked Councilman Neal for all the work he has put in and
continues to put in on these things. He commented that technology is Mr. Neal’s “bread and butter” and
a good fit for him. He then asked Fiscal Officer Harnishfeger to add Technology as another heading in the
minutes after City Hall and Parks, so we make it an active part of our regular minutes.

With nothing further to discuss, Mayor Shanahan declared the meeting adjourned at 7:59 p.m.

Matthew Sha\ﬁhan, Mayor Ryan Harnishfeger, Fiscal Officer 3 v
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